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Section 1: Assessment Plan 


To demonstrate competence in this unit, the student must be assessed as satisfactory in each of 
the following assessment tasks. 
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Evidence recorded Evidence Type/ Method of assessment 


Unit Assessment Task ı (UATı) Unit Knowledge Test (UKT) — Written Questions 


Unit Assessment Task 2 (UAT2) Unit Skill Test (UST) — Develop a project plan: 


Unit Assessment Task 3 (UAT3) Unit Skill Test (UST) — Administer and finalise project 
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Instructions to complete the “Assessment Plan” Outcome Records 


You are required to fill out this “assessment plan” outcome records in the assessment pack, when: 


e The student has completed and submitted all requirements for the assessment tasks for this 
cluster or unit of competency. 


° The student’s work has been reviewed and assessed by you. 


e You have recorded a satisfactory/unsatisfactory result for each assessment task within each 
unit of competency. 


. Relevant and detailed feedback has been provided to Student. 


Every assessment has a “Feedback to Candidate” section to record the following information. You 
must also ensure that all sections are filled appropriately, such as: 


° Result of Assessment (satisfactory or unsatisfactory) 
. Student name, signature and date 
. Assessor name, signature and date 


. Relevant and detailed feedback 


Assessment Conditions 
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Unit purpose/application 


This unit describes the skills and knowledge required to undertake a straightforward project or a 
section of a larger project. It covers developing a project plan, administering and monitoring the 

project, finalising the project and reviewing the project to identify lessons learned for application 
to future projects. 


This unit applies to individuals who play a significant role in ensuring a project meets timelines, 
quality standards, budgetary limits and other requirements set for the project. 
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The unit does not apply to specialist project managers. For specialist project managers, the other 
units of competency in the project management field (BSBPMG) will be applicable. 


No licensing, legislative or certification requirements apply to this unit at the time of publication. 
What the student can expect to learn by studying this unit of competency 


pe 


. Define project 
e Develop Project Plan 
. Administer and monitor project 


° Finalise project 
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° Review Project 
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